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The Mindset Shift: uJ:?iuuquuaomnﬁaouﬁuajnam
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Technology Readiness Level (TRL): UTWKULUUWHYAUMNEY
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TRL 1-3 (Academic)
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TRL 4-6 (Applied)
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TRL 7-9 (Commercial)
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Prototyping & Validation
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The Valley of Death
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The Translation Engine:
AstuduMIsduIanssy (Part 1/2)

Research & Insight Validation
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90ANS (1wu Logistics,
Pharmaceutical Org)
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wazas1vavAAUS

Prototype
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Al Tool, Dashboard)

Govtdu Pain 250
[uldun Research Gap
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The Translation Engine:
daaiaasv (Part 2/2)

Business Model Startup Formation

& o
nIsaonans (Spin-off,
Licensing, Joint Venture)

AKuQ Revenue Model,
Customer Segment uas
Value Proposition

Value Creation

niKua Revenue Model,
Customer Segment uaz
Value Proposition
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The Innovation Pipeline: AS:UdUN1S 7 JUQdU

2. Research

1. Identify Problem
asavAndwSIa: Insight

K1 Pain Point filrfiesy

3. Prototype
Weuunsiunuungusiodls

7. §taﬂup
InAussnola: Scale-up

"""" ' 4. Validate
NAdBUOSY IRUVaaIBUs=any

6. Business Model
aoniuuluiraasiusgln

5. Value Creation
Us=10undWAUAT Economic/Social
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Empirical Proof:
:nnUtgmHu1o1uau:mnssuwow1tuuu
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Case Study 01: Healthcare Al Web App (szuuuunndgayanug)

Problem Analysis & Solution
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Case Study 02: Transport Optimization (s:uuuskisdanisuudav VRP)

Problem Analysis & Solution Key Performance Indicators (KPIs)
A The Problem: n1soavsnuuu Manual itRtdumvivdauta:iayanalatAdau o
== o
Q The Solution: Us:gndiiG Vehicle Routing Problem (VRP) sounu Google Workspace PauUNISIVUKU

(910 60 un Kao 30 uln)

Route Optimization
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BEFORE AFTER

THAI RESEARCH ECOSYSTEM ANALYSIS | READING DECK EDITION
A NotebooklLM



Case Study 03: Procurement AHP

(stuuAQlaaNHSULKUN)

Decision Tree
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The Problem:
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moumsgwnoowala

The Solution:
Buuudaavnvatiamans
Analytic Hierarchy Process (AHP)
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(Pairwise Comparison)
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The DNA of a Successful Spin-off

Pillar 1: Real Pain Pillar 2: Smart Tech Application Pillar 3: Measuzable ROI
(UruKnijoeiosv) (Us:gndldinalulagogtvaana) (wacouunundala)

l l

S

b - J
GovaaulondiSoonisaatdad
aadunu uazaagoawana
og101ugusssuy

uﬁnmuI§Us:§Jn§mw
fumsufudviundanald

[udoous=auginaluladlHunokua
ucitg AL, VRP, AHP WoundUtysitawizoa

THAI RESEARCH ECOSYSTEM ANALYSIS | READING DECK EDITION
A NotebooklLM



Value Creation Framework:
asaoyanr(unnid

A comprehensive approach to
unlocking value in every dimension.

Economic Value
(UaAINVLASLFNI)

Social
Value
(ACUAINIVEVAL)
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* 3501087 WNISTUTHKL
(Establish New Work Standards)

o WWus1e1a (Increase Revenue)
« a04UNUMSALTUU
—»Q  (Reduce Operating Costs)
o IWUUS:ANSNIW

(Increase Efficiency)
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(Fuel Optimization)
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Business Models: 3swJaguvauddgidusasla

Licensing
(n1sauturalkisans)

18 IP KSaansuas(K
avAnsuunalkeululdouco

Saa$S / Subscription
(szuuLB(B)

{KuSn1s Web App K39
Dashboard (15U ssuu90aN1S
ULD KSa VRP)
lagAaAUSAMSS19LGaU

i
Qﬂ’@

B2B Platform
(uwaawasuavAns)

U19szuuLuU Customize
{KAUKU2EVIUNGDVNSLA
Utuk1tawan1v (15U ssuu AHP
AQLAONKSULKLN)
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Funding & Scaling Strategy

"

»10]0 =|0]0 1 C
ANQE St ounmwaumassno (Scale)
Step 1: doululoa B2B Ko API Integration
University Support — n
(Omsunu)  Ténudoudor3atinavnuaas:
Waasv Traction uaanmswusn

nu39ds, UKINendeaduayudoonswaau
n1oUJeycy (IP Support) ua: Incubator

THAI RESEARCH ECOSYSTEM ANALYSIS | READING DECK EDITION

A NotebookLM



Cle

Your Next Steps: ISUQUASILUIOANSSUIU

Step 1: Find a Real Pain

oandINKovuau [UAuNUR(E01ud3SY K1 Pilot Project (uningaannssy

Step 2: Build a Prototype

asavauuuunniviuldosy (MVP) llsuAnquluwes

Step 3: Validate with Data

INUUaanau-Kkav (Baseline vs. Target) lwawaou ROl agvidugusssu
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atiUdoglRvuddeluiWevaawiuuirv
dvaswiAlluyanrlunana

The blueprint is validated. The next startup is yours.
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